n6       FROM PRIVATE TO FIELD-MARSHAL
been expected. The result was that long before Frem had time to reach their rear the Boers perceived that ; enveloping movement was in progress and promptly beg: to fall back eastward, thus escaping, with practically i loss, from the toils within which it had been hoped to entr; them.
The method adopted by Lord Roberts for conveying 1 intentions to his Generals is one that is often necessai as it helps to preserve secrecy and enables a Commander-i Chief to explain his plans in greater detail than is possil in the crystallised paragraphs of operation orders; b it should never be made, as it was at Poplar Grove, substitute for those orders. Had Lord Roberts' instructic been afterwards translated into concrete operation orde and march-tables been worked out by the staff, defin: hours of starting for each division would have been It down in writing and all misunderstanding prevented removed.
The failure at Poplar Grove was the more unfortun; because the Boers were then in a very despondent frame mind. Cronje's force had been captured a few days befo Kimberley and Ladysmith had been set free, and if, as Lc Roberts intended, De Wet had been forced into the bed the Modder, and there surrounded, the effect of this furt] disaster might have gone far to end the war. Whet] better staff work and the issue of proper operation ord would have made success certain at Poplar Grove and shortened the war by perhaps as much as two years, m be a debatable point, but there can be no question tl success could not be expected unless these conditions w fulfilled.
After the action headquarters moved to Poplar Grc and remained there till the loth.    The army then ag advanced, 'the left column,  under French and includ Kelly-Kenny's division, fighting  a sharp  engagement the Driefontein ridge, of which we had a good view fr Driefontein   Farm.    The   severe   punishment   which Boers received caused them to beat a hurried retreat, i they fell back that night in disorder towards Bloemfonte On the nth we reached Assvogel Kop, Venter's Vastory short, the movement of Kelly-Kenny's division next morning was entirely blocked for some time by the cavalry, and the cavalry itself was not able to move nearly so fast as hadheicers andmand. Thenwhilepublic men, or having in them some particle of good, hadapsize. The passage of rivers is also made on rafts of inflated skins supporting a frameworkiably two months' imprisc
